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Background:

Nearly one in five US malls is failing, generating less than $150 per sq. ft. These suburban “greyfield” malls are being rapidly reborn as mixed-use neighborhoods. These trendy projects have often been sold to cities as cure-alls for their economic and social woes, yet the actual impacts on surrounding communities had not been well understood. Different design prototypes had been implemented to achieve social and economic goals, but to date, no empirical support had existed to recommend one “development type” over another. Instead, the development approaches implemented were generally based on parameters established for other project types, such as Greenfield town centers, transit-oriented developments, or mixed-use developments in general. 

Purpose:

Suburban mixed-use redevelopment projects present unique design and market issues, and require a more specialized development approach that speaks to their specific strengths, weaknesses, opportunities and constraints. This study 1) assessed whether mixed-use, suburban mall redevelopment projects meet their claims 2) identified which design standards are most effective in meeting social and economic objectives and 3) evaluated the added-value of design. In-depth case studies of three malls redeveloped into mixed-use neighborhoods were conducted – Santana Row in San Jose, CA; CityCenter Englewood in Englewood, CO; and North Hills Raleigh, Raleigh, NC.

Key Findings:
· The mixed-use redevelopment of failing malls is associated with more:


Frequent use of the retail center, Customer Satisfaction and Enjoyment, Walking, Socializing, and Pride

· The design of mixed-use redevelopment projects is directly related to how often customers buy, shop, and dine at retail centers.

· Customer satisfaction with the gathering spaces at retail centers is 2.5 times more important than their household income in predicting how often they buy at the retail center.

· The effectiveness of public-private partnerships can impact retail and leasing success.

· Mixed-use projects with a balance of local, regional, and national chains; mid-range and specialized boutique retail; and restaurants, soft-good, and service retail are related to more frequent shopping visits, customer satisfaction, and sense of community.

· Key design features related to higher frequency of shopping visits include:

Buffered, Well-maintained, Shaded Sidewalk Networks, Arcades, Awnings, Outdoor Dining, Street benches, Public spaces, Plazas, Restaurants, Coffee shops, and Bookstores

Conclusions:

· Design adds Social and Economic value to projects. 

· Retail Mix, Land Use Mix, Layout, and Gathering Spaces all impact Success. 

· Need to address how new Mixed-use redevelopment projects will Evolve. 
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